The Basis of Future Operations
line very difficult and in action made the transmission of orders and the movements of reserves a serious problem.
The supply of the heaviest long-range guns was also increased. His Majesty made special efforts to secure that the Navy should give up guns from the vessels that were placed out of commission. The heaviest guns still required railway mountings, and were thus restricted to certain areas. Mechanical transport was more necessary than ever, particularly for bringing up ammunition.
A gun and a howitzer of longer range were being introduced into the field artillery.
It was necessary to decide how many guns were to be produced
monthly, in order to cover all requirements. This was a difficult
matter. In the case of the heavy artillery our estimate was about
correct, but for the field artillery it was too high. When we
found that out, we fell below the mark and henceforward there
was always a certain vacillation. Industry cannot be transformed
in a day, and each change involves time, and a falling-off in pro
duction. It was thus necessary to exercise the greatest caution
in deciding on any new construction. This was the reason why
we were not so insistent on the production of a special in-
•fantry gun as we might have been in view of subsequent
events.	.x
For defence against tanks the 06 field-gun, which penetrated them, was sufficient; all we had to do was to turn it out in sufficient quantities.
At this time the increased production of ammunition depended on a larger supply of explosives, and this in its turn depended on the possibility of obtaining or producing the necessary elements. Sulphur and nitrogen were particularly important. It was a very difficult task to solve the problem of their supply. We aimed at approximately doubling the previous production. This level was gradually reached, in spite of many obstacles, including serious explosions and shortage of coal When the explosives programme was carried out, steel began to get scarce. In short, we had one trouble after another, before we succeeded in increasing our munitions production to the desired point.
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